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Exploration and development of Instructional Coach initiative in the Wyomissing Area School District 
 

• Explore the implementation of instructional coaches to facilitate knowledge and growth of 

instructional best practices 

• Establish partnership with the BCIU to provide coaching support to JSHS teachers 

• Gain Board approval for posting of 2.5 positions for 21-22 school year and beyond 

• Interview and fill coaching vacancies 

 
Facilitate the development and revision of the models of instructional delivery utilized throughout the 
2020-2021 school year in response to the COVID-19 pandemic 
 

• Work collaboratively with stakeholders throughout the summer of 2020 to create an 

instructional delivery model that includes hybrid and full virtual options for K-12 students 

• Provide professional learning to help teachers adjust to teaching in hybrid and online 

environments 

• Work with building administrators to identify instructional schedules (i.e. specials schedules) 

• Create the Wyomissing Area Virtual Education (WAVE) option for families who prefer to engage 

in virtual learning. 

• Identify designated K-4 WAVE teachers.  Create a schedule at WREC to accommodate WAVE 

students 

• Work with teachers to create a system to offer virtual learning at the JSHS level 

• Work collaboratively with Mrs. Mangold (WAVE Coordinator) to meet needs of WAVE 

stakeholders 

• Survey current WAVE families to ascertain tentative plans for next school year 

• Work collaboratively with teachers and administrators to create a plan to pivot to virtual learning 

when needed 

 
Create a learning environment that promotes positive staff and student mental health practices 
 

• Establish staff professional learning opportunities related to the incorporation of SEL (social 

emotional learning) practices into instruction 

• Research and apply for the Hope Squad Grant through the Cook Center for Human Connection 

• Facilitate a Community Mental Health Night presented by Cook Center for Mental Health 

• Schedule virtual mindfulness sessions for teachers and staff 

• Provide yoga opportunities for students (during school and after-school) – TBD 

• Offer opportunities for professional learning related to promoting positive mental health (stress 

relief, etc.) 

• Identify Hope Squad advisors 

 


